Incorporated 1892

TO: MAYOR & COUNCILLORS

FROM: MANAGER OF OPERATIONS

DATE: NOVEMBER 3, 2025

RE: MONTHLY ACTIVITY REPORT - OCTOBER 2025
1. ration

¢ Complaints/Service Requests:

o 3 - Water

o 2 - Stormwater

o 3 - Brushing (Requests for)
o 2 - Other

e Reviewing Planning referrals.
e OHA&S review on winter snow removal and roadside brushing.

¢ Reviewing options for the Common Boundary Agreement with Lafarge. Reviewing the
Notice of Work Permit to ensure it allows for the quantity of material proposed to be
extracted is permitted. Currently paused.

e Patching ongoing as needed.

¢ Reviewing university program to sponsor a project to complete the Cemetery GIS
information transfer.

e Researching GHG reductions at the Municipal Hall.

e Reviewing 2026 Operational and Capital budget.

e Large amount of sign vandalism in the Hullcar area.

e Gradall repair work nearing completion, transmission rebuild was required.
e  Brushing communications sent out.

e Salt and sand purchased.
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2. ital Proj Endgineerin
Roads

e USL is currently designing McLeod Subdivision resurfacing. Scope of work to include 2km
of overlay and 1.6km of reclamation. RFP anticipated in Q4 2025 or Q1 2026

e Reviewing slope stability options on Young Road.
¢ Reviewing work completed at the Goose Lake Range access road with the RDNO.

¢ Reviewing options on McCallan Road bridge.

Stormwater
e Reviewing environmental and archaeological needs for future bridge improvements.
¢ Reviewing consultation requirements for Section 12 on Simons Brook.

Water
e Well #6

o Project awarded to Carver construction.
o Project work to begin in November 2025.
o Communications provided to local businesses.

e L&A Cross Road Watermain
o Tender anticipated to be posted at the end of October/early November.
o Construction window will be summer of 2026.

e Larkin Cross Road Watermain
o USL is currently working on a design for the watermain.

e Bulk Meter Vaults
o USL is currently working on a design for the bulk meter vaults on the Silver Star
and Lansdowne LAS.
o Vaults will also include some additional civil work for watermain routing.

Equipment

Reviewing 2026 Capital needs.

¢ Bringing forward the purchase of a mini excavator for the 2026 Capital Budget.
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3. Water

¢ Nitrate sampling is required every 6 months on Eagle Rock Well 3.

e Monthly turbidity sampling required on Larkin Well 1 and 2.

e Developing cross connection control plans with Maintenance Training Systems.
¢ Reviewing SROW requirements on Lansdowne and Silver Star LAS.

¢ Reviewing metering and system readings.

e Developing a water utility roadmap and management work plan with Urban Systems,
Finance staff, and Utilities staff.

e Boil Water Advisory on Larkin LAS. Staff have cleaned out the old reservoir and are
distributing chlorine throughout the system.

Respectfully submitted: Endorsed by:

Manager of Operations Chief Administrative Officer
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£

Winter Sand, 3000mt
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